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One of the most interesting and intriguing elements of 
Jesus’ life and ministry was the push and pull of intimacy 
with the Father and simultaneously meeting the needs 
of the people. In the Gospels, we find Jesus retreating 
regularly for silence, solitude, and prayer. Then we see 
him come out of that time released into ministry. For 
instance, at the very beginning of his ministry, the Holy 
Spirit leads him away into the wilderness ultimately to be 
tempted by Satan. While those forty days were no doubt 
difficult, (after all, he was fasting and tempted), they were 
clearly preparatory as well. Coming out of that time, 
Luke writes, “Jesus returned in the power of the Spirit 
to Galilee. . . . And he taught in their synagogues, being 
glorified by all” (Luke 4:14–15). 

This practice, however, was not a one-and-done action 
for Jesus. For instance, in Luke 5, 6, and 9 we see Jesus 
released for ministry, retreating for intimacy, and then 
released to minister again. In fact, the way Luke shares 
about this in Luke 5:16 clearly tells us that released, 
retreating, and released again was a regular pattern for 
Jesus. Released, retreat, released, and repeat. 

Unfortunately, many of us forget Jesus’ pattern of life 
and ministry. We feel like it’s enough to fill up once and 
then work. That’s like filling up your gas tank once and 
thinking you’ll make it from New York to Los Angeles 
without refueling again. If Jesus found it absolutely 
essential to retreat and fill up before being released, then 
no doubt we must as well. And that’s exactly what we’re 
going to do in 2021.
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In 2021, Vintage Church wants to go deep AND wide. 
Like Jesus we want to experience intimacy with the Father, 
grow in our relationship with him, and become who he 
wants us to become. Similarly, we want to go in the power 
of the Holy Spirit and minister, serve, and love people. 
If we’re going to live like Jesus, it’s not going to happen 
accidentally. We need intentionality to make it happen. 
In order to focus on who we are becoming in Jesus and 
focus on who we are inviting into Jesus, Vintage Church 
will grow in four deep and wide spiritual habits. Each one 
of us will prayerfully assess who Jesus wants us to become 
and implement one key “deep” habit each quarter to 
aid us in that endeavor. We will also implement one key 
“wide” habit each quarter to aid us in inviting others into 
Jesus. Here are our deep and wide habits:

4 DEEP HABITS
•	Q1: Rule of Life 
•	Q2: Silence & Solitude
•	Q3: Bible Reading & Prayer
•	Q4: Community

4 WIDE HABITS
•	Q1: Evangelism
•	Q2: Service
•	Q3: Generosity 
•	Q4: Hospitality

Imagine who we could become and what God could do 
through us in 2021 if we simply focused on growing deep 
and wide. May we be more like Jesus, who retreated to be 
with the Father and then was released to do ministry. 
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SEASONAL PRACTICES
•	Upward to God

•	Inward to Self

•	Withward in Community

•	Outward in Mission

GROWTH
Write down a few growth areas to focus on during this 
season.

Reflect on your Rule of Life from Q3. Make any necessary 
adjustments for Q4. 

REGULAR PRACTICES
•	Upward to God

•	Inward to Self

•	Withward in Community

•	Outward in Mission

RULE OF LIFE
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I don’t even like what I’ve written above—”less is more.” 
I always want more, not less. As we head into the final 
quarter of 2021, I’m reflecting on our Deep and Wide 
journey. Our plan was to introduce eight spiritual habits 
to you—four deep and four wide habits. Our goal was 
for every Vintage Partner to implement four of the eight 
habits into their lives by the end of the year. As of right 
now, it is difficult to determine where we are at with this 
goal. And honestly, habit goals, especially for a large 
group, can be difficult to quantify. 

I don’t regret introducing eight spiritual habits, several 
that are probably new to many within Vintage Church. 
However, I also believe we have to be brutally honest 
with ourselves. The chances of adopting four new habits, 
let alone eight, are slim to none. I write that not because 
I believe Vintage Church to be a lesser church but 
because most, if not all, humans won’t implement that 
many new habits. 

Less is more. I’ve heard it said, “We overestimate what 
we can do in the short-term and underestimate what we 
can do in the long-term.” While I can’t scientifically prove 
that, I can say I’ve seen that to be true in my life and in 
the lives of others. If that maxim is true then that means 
“less is more” is true as well. One pastor who I’ve heard 
express this idea in his own life is Craig Groeschel, pastor 
of Life.Church. More than once, I’ve heard Pastor Craig 
say that he selects one habit each year to implement and 
develop within his life. The first time I heard that I thought 
to myself, “That’s an awfully small-minded goal,” but again 
are we thinking short-term or long-term? 

LESS IS MORE
The next thing I remember Pastor Craig saying is that 

he has been implementing one new habit each year 
for the last twenty years. 20 years! I’m concerned about 
implementing and developing four new habits in my life 
when I could be planning and preparing to gain twenty 
new, healthier habits! Do you see the difference? Sure, 
wouldn’t it be awesome to change yourself by adding 
four new habits in one year? But we know the chances of 
that happening are minimal. So, why not go all in on one 
new habit each year?

Guess what? Implementing and developing one habit 
at a time is even scientifically proven. According to James 
Clear, researchers have “found that people who tried to 
accomplish multiple goals were less committed and less 
likely to succeed than those who focused on a single 
goal.”1 He goes on to conclude: “The counterintuitive 
insight from all of this research is that the best way to 
change your entire life is by not changing your entire life. 
Instead, it is best to focus on one specific habit, work on it 
until you master it, and make it an automatic part of your 
daily life. Then, repeat the process for the next habit.”2

You might be thinking, “Great! But where do I begin?” 
With any habit, you have to answer this question first: 
Who do I want to become? But a far better question for 
those of us who are Christians is “who does God want 
me to become?” Who God wants you to become should 
determine what habit you decide to focus on. If you’re 
like me, you might see many opportunities for personal 
growth and maturity. You might be tempted to identify 
multiple new habits that will aid you. Don’t fall into that 
temptation. Less is more. 

As we wrap up 2021 and prepare for 2022, first ask 
yourself “who does God want you to become?” Second, 
identify that one habit that will move you the farthest in 
who you should become. Remember, we overestimate 
what we can do in the short-term and underestimate what 
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SERMONS

we can do in the long-term. Let’s each decide to do less 
and by doing less may we all become who God wants us 
to become. 

https://jamesclear.com/master-one-thing
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DEEP: COMMUNITY
We can go deep when we intentionally develop spiritual 
friendships within the church.

12Put on then, as God’s chosen ones, holy and 
beloved, compassionate hearts, kindness, humility, 
meekness, and patience, 13bearing with one another 
and, if one has a complaint against another, forgiving 
each other; as the Lord has forgiven you, so you 
also must forgive. 14And above all these put on love, 
which binds everything together in perfect harmony. 
15And let the peace of Christ rule in your hearts, to 
which indeed you were called in one body. And be 
thankful. 16Let the word of Christ dwell in you richly, 
teaching and admonishing one another in all wisdom, 
singing psalms and hymns and spiritual songs, with 
thankfulness in your hearts to God. 17And whatever 
you do, in word or deed, do everything in the name 
of the Lord Jesus, giving thanks to God the Father 
through him.

Colossians 3:12–17

•	Become like Jesus (v. 12)

•	Forgive like Jesus (v. 13)

•	Love like Jesus (v. 14)

•	Live peacefully by Jesus (v. 15a)

•	Be thankful for Jesus (v. 15b)

•	Dwell on Jesus (v. 16)

•	Do everything like Jesus (v. 17)

How do we cultivate the habit of community?

•	Work on your own personal spiritual growth and 
maturity

•	Seek out community with others

•	Identify 2–3 others you find spiritual friendship with
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•	With that group of spiritual friends, develop a plan for 
intentional, spiritual growth

WIDE: HOSPITALITY
We can go wide when we welcome and receive others as 
Jesus has welcomed and received us. 

1He entered Jericho and was passing through. 2And 
behold, there was a man named Zacchaeus. He was a 
chief tax collector and was rich. 3And he was seeking 
to see who Jesus was, but on account of the crowd 
he could not, because he was small in stature. 4So he 
ran on ahead and climbed up into a sycamore tree 
to see him, for he was about to pass that way. 5And 
when Jesus came to the place, he looked up and said 
to him, “Zacchaeus, hurry and come down, for I must 
stay at your house today.” 6So he hurried and came 
down and received him joyfully. 7And when they saw 
it, they all grumbled, “He has gone in to be the guest 
of a man who is a sinner.” 8And Zacchaeus stood and 
said to the Lord, “Behold, Lord, the half of my goods 
I give to the poor. And if I have defrauded anyone of 
anything, I restore it fourfold.” 9And Jesus said to him, 
“Today salvation has come to this house, since he also 
is a son of Abraham. 10For the Son of Man came to 
seek and to save the lost.”

Luke 19:1–10

•	Be opportunistic(v. 4–5)

•	Be urgent (v. 6a)

•	Be intentional (v. 6b)
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•	Be joyful (v. 6c)

•	Be inclusive (v. 7)

•	Be generous (v. 8–10)

How do we cultivate the habit of hospitality?

•	Regularly reflect on the gospel and remind yourself of 
how Jesus is hospitable to you

•	Be open-handed with your home, possessions, time, 
and energy

•	Be intentional to meet your neighbors, co-workers, 
and anyone God has put in your path 

•	Develop and implement a plan to regularly open your 
home to others

•	Not only open your home to others, but open your life 
to others
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vGROUP
STUDY GUIDES
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DEEP: COMMUNITY
If you’ve ever sat down with a counselor to discuss 
boundaries, chances are the pool metaphor has come up. 
Friends are like pools. You have shallow friends, middle-
of-the-pool friends, deep friends, and even people you 
don’t let in your swimming pool. The reality is that we all 
need people in every area of the pool. Sadly, many of us 
either struggle to find deep friendships or we have all the 
wrong people in our deep end. Regardless, we all need 
three to five individuals we trust with some of the deeper 
things in life. 

In our spiritual lives this remains true. If you are a 
Christian, you are a part of the church—a group made up 
of potentially hundreds of people. That’s far too large of 
a group to have at your deep-end of the friendship pool. 
Even our vGroups are too large. These groups typically 
consist of ten to twenty people. Enter spiritual friendships. 
Here we find small groups of three to five that are gender-
specific. In these kinds of groups, God can use community 
to grow us into spiritual maturity.

•	Can you identify your “deep” friendships? If so, how 
many do you have?

•	How have these friendships been important to you?

•	How have these friendships contributed to your 
growth into spiritual maturity?

We could turn to countless places in Scripture to discuss 
intimate community. Perhaps one of the best is Colossians 
3. Here the apostle Paul provides a picture of what 
Christian community should look like. These qualities no 
doubt should be present in spiritual friendships. 

12Put on then, as God’s chosen ones, holy and 
beloved, compassionate hearts, kindness, humility, 
meekness, and patience, 13bearing with one another 
and, if one has a complaint against another, forgiving 
each other; as the Lord has forgiven you, so you 
also must forgive. 14And above all these put on love, 
which binds everything together in perfect harmony. 
15And let the peace of Christ rule in your hearts, to 
which indeed you were called in one body. And be 
thankful. 16Let the word of Christ dwell in you richly, 
teaching and admonishing one another in all wisdom, 
singing psalms and hymns and spiritual songs, with 
thankfulness in your hearts to God. 17And whatever 
you do, in word or deed, do everything in the name 
of the Lord Jesus, giving thanks to God the Father 
through him.

Colossians 3:12–17

•	In verse 12, Paul says “put on.” Previously, in verse 5 he 
writes, “Put to death.” Why must certain things be put 
to death before anything can be put on? 

Take a look at what Christians are to put to death in 
verses 5–11.

5Put to death therefore what is earthly in you: sexual 
immorality, impurity, passion, evil desire, and 
covetousness, which is idolatry. 6On account of these 
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the wrath of God is coming. 7In these you too once 
walked, when you were living in them. 8But now you 
must put them all away: anger, wrath, malice, slander, 
and obscene talk from your mouth. 9Do not lie to 
one another, seeing that you have put off the old 
self with its practices 10and have put on the new self, 
which is being renewed in knowledge after the image 
of its creator. 11Here there is not Greek and Jew, 
circumcised and uncircumcised, barbarian, Scythian, 
slave, free; but Christ is all, and in all. 

Colossians 3:5–11

•	First, how does Paul describe the church? Why is this 
important for us?

•	Take some time and identify how Christian community 
should look and operate. What do you see?

•	As you reflect on this list, what comes easy for you and 
what is more challenging?

•	Now reflect on what each of these qualities or 
behaviors should look like in the life of Vintage 
Church?

Biblical community is never easy because we’re all 
broken people. However, we need each other. Many of us 
are in desperate need of deep, spiritual friendships. As 
we close our discussion, let’s think practically how each of 
us can take steps to develop deep spiritual friendships in 
our lives. 

•	What is holding you back from developing deeper, 
spiritual friendships? How can you remove those 
barriers?

•	Who are 2–3 others you can develop spiritual 
friendship with?

•	What do you need from those spiritual friends to grow 
spiritually?

•	What is your next step and when will you take it?
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WIDE: HOSPITALITY
Hospitality seems to be a habit and practice of a bygone 
era. Often when we think about hospitality, we think of 
the 1950s when everyone knew their neighbors and you 
felt free and obligated to invite them into your house. 
Today people are extremely segmented. Many of us do 
not know our neighbors and would not invite them into 
our houses, let alone a stranger. Similarly, COVID has 
definitely changed things. Not only do we not want to 
invite a neighbor into our house, we currently do not want 
to invite our friends into our home. We simply do not 
know who has and who doesn’t have the virus.

But the Scriptures are chocked full of not only examples 
of hospitality, but commands to be hospitable. Paul writes 
in Romans 12:13 “Contribute to the needs of the saints 
and seek to show hospitality.” Peter urges the church 
to “show hospitality to one another without grumbling” 
(1 Peter 4:9). The author of Hebrews challenges the 
church to “not neglect to show hospitality to strangers, 
for thereby some have entertained angels unawares” 
(Hebrews 13:2). No doubt, hospitality in the ancient 
world, and especially in the church, was important. There 
were no rest stops or hotels. The safest place to be was 
in the home of someone you trusted. In order for that 
to happen, people had to practice hospitality. So, what 
should this mean for us today?

•	How would you define or describe hospitality in your 
own words?

•	What has your experience(s) of hospitality been like?

•	As we begin to implement hospitality as a wide 
spiritual habit, what do you believe are or will be your 
hindrances?

While there are countless passages we could turn to to 
discuss hospitality, we’re going to look at a passage that 
provides a unique perspective to hospitality. 

1He entered Jericho and was passing through. 2And 
behold, there was a man named Zacchaeus. He was a 
chief tax collector and was rich. 3And he was seeking 
to see who Jesus was, but on account of the crowd 
he could not, because he was small in stature. 4So he 
ran on ahead and climbed up into a sycamore tree 
to see him, for he was about to pass that way. 5And 
when Jesus came to the place, he looked up and said 
to him, “Zacchaeus, hurry and come down, for I must 
stay at your house today.” 6So he hurried and came 
down and received him joyfully. 7And when they saw 
it, they all grumbled, “He has gone in to be the guest 
of a man who is a sinner.” 8And Zacchaeus stood and 
said to the Lord, “Behold, Lord, the half of my goods 
I give to the poor. And if I have defrauded anyone of 
anything, I restore it fourfold.” 9And Jesus said to him, 
“Today salvation has come to this house, since he also 
is a son of Abraham. 10For the Son of Man came to 
seek and to save the lost.”

Luke 19:1–10

•	How is Zacchaeus described in this passage? How 
could that have affected hospitality?
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•	How does Zacchaeus respond to Jesus’ request? 
Regarding hospitality, what lessons can we learn from 
his response?

•	Luke writes that Zacchaeus “received him (Jesus) 
joyfully.” The verb “receive” is the biblical word for 
hospitality. What do you think it practically looks like to 
receive someone joyfully?

•	What does Jesus teach us about hospitality by going 
into the home of Zacchaeus?

•	Zacchaeus promises Jesus generosity after exploiting 
and robbing so many. How should generosity be 
associated with hospitality?

•	At the end of this story, Jesus declares, “Today 
salvation has come to this house, since he also is a son 
of Abraham. For the Son of Man came to seek and to 
save the lost.” How does salvation offered by Jesus 
actually serve as the foundation for our hospitality to 
others? (Hint: Think about our status with God prior to 
our salvation). 

The story of Jesus and Zacchaeus is so interesting. Jesus 
practically forces Zacchaeus to be hospitable. Despite 
his hospitality, Zacchaeus is judged by the religious. 
By the end, Jesus himself has exercised hospitality by 
welcoming Zacchaeus into the family of God. Many of 
us have one image of what hospitality looks like, but this 
story demonstrates what true hospitality should be like. 
Hospitality is more than just cleaning your house, opening 
it up to others, and serving a meal. Hospitality is about 
opening your life to others and ultimately extending the 
grace of Jesus to them. 

•	As you plan to be hospitable, what do you have that 
you can share with others? 

•	Who are 2–3 individuals and/or families you can be 
hospitable to?

•	What is your first step you need to take to practice 
hospitality?
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PRACTICE
This quarter we want to take practical steps toward cultivating 

these two habits in our lives. This section contains questions for 
you to think through and steps for you to take to begin.
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DEEP: COMMUNITY
Work on your own personal spiritual growth and maturity

•	What are you currently doing to develop your spiritual 
growth and maturity?

Seek out community with others

•	What vGroup are you a part of? 

Identify 2–3 others you find spiritual friendship with

•	Brainstorm your 2–3 spiritual friends

With that group of spiritual friends, develop a plan for 
intentional, spiritual growth

•	Consider the following:
•	Schedule regular meetings at least twice per month

•	Bible reading/study and/or book study

•	Prayer

•	Accountability



30 31

WIDE: HOSPITALITY
Regularly reflect on the gospel and remind yourself of 
how Jesus is hospitable to you. 

Be open-handed with your home, possessions, time, and 
energy.

•	What do you have that you can share with others?

Be intentional to meet your neighbors, co-workers, and 
anyone God has put in your path. 

•	Who are 2–3 individuals and/or families you can or 
have connected with in the last month?

Develop and implement a plan to regularly open your 
home to others. 

•	Hospitality Streaktracker

Not only open your home to others, but open your life to 
others. 

Week 1 Week 2 Week 3 Week 4

Week 5 Week 6 Week 7 Week 8

Week 9 Week 10 Week 11 Week 12

Week 13



REFLECTION
Each quarter we want to reflect on how we practiced the spiritu-
al habits, what God did in our lives, and how we can continue to 

grow. Below are some questions to prompt your reflection. 
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•	What did God show you in this quarter regarding your 
Deep & Wide spiritual habits?

•	What will you keep?

•	What will you improve?

•	What will you start?

•	What will you stop?

•	Which habit(s) did you implement into your life?

RESOURCES
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GENERAL

COMMUNITY

HOSPITALITY

Emotionally Healthy 
Spirituality

Peter Scezzero

Real-Life
Discipleship
Jim Putman

The Spirit of
the Disciplines
Dallas Willard

Sacred Companions
David Brenner

Life Together
Dietrich Bonhoeffer

The Relational Soul
Richard Plass &
James Cofield

The Gospel Comes 
with a House Key

Rosario Butterfield

A Meal with Jesus
Tim Chester

Making Room
Christine Pohl

NOTES
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For resources and media on Deep & Wide, visit
nola.vcmvmt.com/deepandwide.
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